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Every Journey Counts: SAFETeen's
new tools are ready for the

classroom
By Maria Papdakaki, Project Coordinator

After two years of research, design, and collaboration across four
European countries, SAFETeen has reached a major milestone.
The digital tools and pedagogical handbook developed to help
teenagers navigate the road more safely are finalised and ready
for piloting in schools. For young people who commute every
day, often distracted, often unaware of the risks, this could not
come soon enough.

Every day, millions of adolescents make their way to school on
foot, by bike, by bus, or by scooter. They cross busy intersections,
scroll through their phones at traffic lights, and make split-second
decisions that they barely register as decisions at all. Road traffic
injuries remain one of the leading causes of death among young
people in Europe and yet risk perception and safe decision-
making are rarely taught in the classroom with the rigour and
relevance they deserve. SAFETeen was built to change that.
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The SAFETeen project, a European partnership spanning Greece,
Italy, Finland, and Cyprus, has been developing a suite of tailored
digital tools and a comprehensive pedagogical handbook
specifically designed for secondary school students. The aim is
not to lecture teenagers about danger, but to equip them with
the cognitive and behavioural tools to perceive hazards
accurately, weigh risks realistically, and make balanced decisions
in the fast-moving, unpredictable environments they encounter
every day on their commute.

After months of development, testing, and iteration, those

tools are now ready.

The digital tools have completed advanced testing and interface
refinement, and are designed to engage students in the way that
works best for their generation, interactively, visually, and in
ways that connect to their lived experience of urban and
suburban mobility. The materials are differentiated to reflect the
diverse social and geographic contexts in which students live and
travel, recognising that a teenager commuting through central
Athens faces different challenges from one cycling to school in
rural Finland. This is road safety education for the 21st century:
evidence-based, contextually sensitive, and built for the young
people it is meant to serve.

The pedagogical handbook, developed in parallel, provides
teachers with structured classroom activities, practical guidance,
and a clear pedagogical framework grounded in adolescent
development and road safety research. Together, these
components represent a research-informed, classroom-ready
resource that treats teenagers not as passive recipients of safety
messages, but as developing agents whose judgement can be

cultivated.
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One of the most significant moments of this project
period took place in the previous months in Nicosia,
Cyprus, where twenty teachers from the four
partner countries came together to engage with the
SAFETeen materials first-hand, put the digital tools
to the test, and share their professional insight. Their
feedback was direct, substantive, and invaluable.
about classroom

Teachers raised questions

application, highlighted moments where the
materials could be sharpened, and identified
features that resonated most strongly with their
students' everyday realities. That feedback has been
incorporated into the final versions of both the

digital tools and the handbook.

In the coming months, SAFETeen enters what is
perhaps its most important phase, which includes
real-world pilot implementation in partner schools
across Greece, ltaly, Finland, and Cyprus. Students
and teachers will use the tools and handbook in live
classroom settings, generating data on usability,
engagement, and effectiveness. Their experience
will inform the final refinements before the official
public release of the SAFETeen resources, which will

be made freely available to schools across Europe.

The finish line is in sight. Months of collaboration,
research, design, and shared commitment to teen
safety are converging into a resource that has the
potential to reach hundreds of thousands of young

people across Europe and beyond.
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